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\BSTRACT

e

The current global landscape 15 plagued by rising social and income disparities as well as environmental crises.
paking sustainable development an urgent necessity for businesses. In this context, Human Resources (HR)
slay @ pvotal role i any enterprise. Adopting sustainable practices to manage Green HR is imperative for
achieving organizational sustainability. This is because Human Resource Management (HRM) can significantly
mpact a company's relationship w

ith both its internal and external environments, particularly with society and
the ecosystem. Green HR focuses on developing, implementing, and maintaining activities that foster employee

cupport and commitment towards sustainable goals. It involves the establishment and implementation of policies
and practices that directly influence employee behavior, guiding personnel to engage in pro-environmental

actions at work that are necessary for the long-term survival of the business, These sustainable practices can
improve employee attitud

es and behaviors within the organization. resulting in a competitive advantage for the
business.

Reywords: human resources, management, Strategy, green human resources management, competitive
advantage, sustainability.

INTRODUCTION

For many

years, business management has focused on achieving short-term economic goals. However. due to
the industrial revolution and population crisis,

it has become impossible to sustain this short-term growth
system. Instead, there 1s a need to perform business activities that respect the environment and society. Human
resources are an extremely important unit of any organization, and personnel can significantly change their
working environment by engaging in certain behaviors, such as applying environmental initiatives into their
working routine. ’

Recently, there has been an increasing awareness within business communities of the significance of going

green and adopting various environment management techniques. As the world is globally transforming,
businesses are experiencing a shift from traditional financial structures to a modern economy that is ready to
traverse green economic facets of business. Green HR focuses on the development, implementation, and
mainienance of all activities aimed at making staff members supportive and committed to sustainable goals.

Sustainability 1s something that every forward-thinking company should consider for individual, economic,
social, and environmental (internal and external) benéfits in the long run.

[hie role of sustzinable HRM is to encompass HR processes of staffing, performance management and appraisal,
training and development. and employment relations aligned with the organization's sustainability goals.
However, Green HRM 1 the

use of human resource management polkies to promote the use of resources within
pusiness organizations and. more generally, promotes the cause of environmental sustamability. Green HR
essentially consists of two major elements: environment-friendly HR practices and the preservation of
knowledge capital

In the words uf Mathapati

‘GHRM s directly responsible for creating ¢ green workforce that understands.
dppreciates. and practices green initiative and maintains its green objectives.'

“Developing a green cultuge affects
employce behavior and introduces cerain values that build an internal

and external culture. Tt encourages
ays 1o cut the cost of companies without losing their talent and important resources, Improves
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focused on waste management. recycling, and the use of green products. with the concept of green management
being a relatively new approach. Longoni et al, (2018) found that the implementation of Green HRM practices
can positively impact both financial and environmental performance. Battu and Lakshmj (2018) define Green
HRM as the use of Human Resource Management policies to promote sustainable resource usage within

WHAT ARE GREEN HR PRACTICES

. Amidst a multitude of corporations today, sustainability initiatives are on the rise as a response 1o the
dangers and unpredictability brought about by climate change. One echcnvlc approach towards
reducing the utilization of environmentally harmful substances in their goods is through employee
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education, training, and incentives,
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2. Instilling in employees a sense of compassion for people and a commitment to preseiving Kl
immediate surroundings is essential. A w a4y to demonstrate this compassion is by creating [)ld}gmuk.h 5
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' ) v who lack access to safe play areas. This small ges
using recycled materials for children w he c p

significant impact on their lives,
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3. Creating an HRM system that prioitices the welfare of both employee iy can
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positively impact a company’s long-terri heaith and sustainability. Ensuring long.lclm it | : 1]
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